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	Thursday, July 8

2:15pm-3:30pm
	Thursday, July 8
3:45pm-5:00pm
	Friday, July 9

2:15pm-3:30pm
	Friday, July 9

3:45pm-5:00pm
	Saturday, July 10

9:00am-10:15am
	Saturday, July 10

10:45am-12:00pm

	#1A 
Leading People–(Developing Others) Inspirational Leadership – Alice Wells

	#1B (REPEAT)

Leading People–(Developing Others)

Inspirational Leadership – Alice Wells
	#11A

Leading Strategically (Customer Service) Leading Strategically: Customer Focus – Donna Butchko
	#11B (REPEAT) Leading Strategically (Customer Service) Leading Strategically: Customer Focus – Donna Butchko
	#19 
Leading Change (Creativity)  Change as a Launch Pad for Even More Greatness, Part I –   Cynthia D'Amour
	#27
Leading  Change (Innovation)  Change as a Launch Pad for Even More Greatness, Part II –   Cynthia D'Amour

	#2 
Leading Collaboratively (Building Coalitions) Exploding the Myths – Victor Malarek
	#9

Leading Strategically (Vision) Leading Strategically –From Concept to Execution – Debra Beach
	#12A 
Leading People (Conflict Resolution) Great! We Disagree! –Cathy Standiford
	#12B (REPEAT)

Leading People (Conflict Resolution) Great! We Disagree! –Cathy Standiford
	#20A 
Leading Collaboratively (Fostering Cooperation)

Collaborative Problem Solving – Yvonne Machuk
	#20B (REPEAT) Leading  Collaboratively (Fostering Cooperation)

Collaborative Problem Solving –  Yvonne Machuk

	#3A 
Local and Global Implications of Sex and Labor Trafficking – Annie Fukishima and Mollie Ring

	#3B (REPEAT)

Local and Global Implications of Sex and Labor Trafficking – Annie Fukishima and Mollie Ring

	#13A 
Soroptimists STOP Trafficking: Working to End Sex Slavery –Dawn Walsh
	#13B (REPEAT)  Soroptimists STOP Trafficking: Working to End Sex Slavery –Dawn Walsh
	#21A

Leading Strategically (Problem Solving)- Improve your Problem Solving Effectiveness – Vicki Hobbs
	#21B (REPEAT)  Leading Strategically (Problem Solving)- Improve your Problem Solving Effectiveness –Vicki Hobbs

	#4 
Membership Only Starts with Joining, Part 1 –Susan Ellis 


	#10

Membership Only Starts with Joining, Part 2 –Susan Ellis 
	#14A

Soroptimist Club Grants for Women and Girls: Winning Funds to Support Projects – Lori Blair
	#14B (REPEAT)  Soroptimist Club Grants for Women and Girls: Winning Funds to Support Projects – Lori Blair
	#22A

Leading Change–Can Women in Leadership be True to Themselves –Debra Beach
	#22B (REPEAT) Leading Change–Can Women in Leadership be True to Themselves –Debra Beach

	#5A

Conducting Effective Meetings – Connie Deford, PRP 
	#5B (REPEAT)

Conducting Effective Meetings – Connie Deford, PRP
	#15A 
Creating & Implementing a Membership Campaign – Nicole Simmons
	#15B (REPEAT) Creating & Implementing a Membership Campaign – Nicole Simmons 
	#23A

Soroptimist Programs: Helping Women and Girls Live Their Dreams –Dawn Walsh
	#23B (REPEAT)  Soroptimist Programs: Helping Women and Girls Live Their Dreams – Dawn Walsh

	#6A 
Social Media, Part 1–Getting Social to Get Members & Keep Them ​– Nicole Simmons
	#6B (REPEAT)

Social Media, Part 1–Getting Social to Get Members & Keep Them – Nicole Simmons 
	#16A 
Taking Your Club from Good to Great – Leigh Wintz, CAE, PRP
	#16B (REPEAT)  Taking Your Club from Good to Great – Leigh Wintz, CAE, PRP
	#24A

Soroptimist International and the United Nations – Dawn Marie Lemonds
	#24B (REPEAT)  Soroptimist International and the United Nations – Dawn Marie Lemonds

	#7A  
SIA and Club Websites – Lisa Mangiafico with Kamali Brooks


	#7B (REPEAT)

SIA and Club Websites – Lisa Mangiafico with Kamali Brooks
	#17A

Public Relations Panel Discussion –Kamali Brooks
	#17B (REPEAT) Public Relations Panel Discussion –Kamali Brooks
	#25A 
Social Media, Part 2 – Get in the Network! – Kamali Brooks


	#25B (REPEAT) Social Media, Part 2 – Get in the Network! – Kamali Brooks



	#8A

Fabulous Fundraisers – Nancy Montvydas
	#8B (REPEAT)

Fabulous Fundraisers – Nancy Montvydas
	#18A 
Sponsorship at the Club Level – Debra Beach 
	#18B (REPEAT) Sponsorship at the Club Level – Debra Beach 
	#26A 
Make the Connection –Program and Fundraising – Nancy Montvydas
	#26B (REPEAT)

Make the Connection –Program and Fundraising – Nancy Montvydas





Thursday, July 8, 2010 — 2:15 p.m. – 3:30 p.m.
	Leadership Development

Workshop #1A – Inspirational Leadership (Leading People; Developing Others) – Alice Wells, SIA Past President, Grand Ballroom B (interpretation provided)

Leaders help develop leadership skills in others. Leaders are mentors. Leaders know how to build confidence to help others succeed. This workshop will focus on those tools and information that will take your leadership style to the next level.

Learning Objectives:

· Participants will learn basic leadership skills

· Participants will learn how to be a mentor

· Participants will learn the differences between mentoring and coaching, and how it pertains to leadership
Workshop #2 – Exploding the Myths (Leading Collaboratively; Building Coalitions) – Victor Malarek, Author and Senior Investigative Reporter (see final program for room location)

This workshop will give attendees the information necessary to tackle the crucial social issue of prostitution by challenging the myths, lies and propaganda; by lobbying government to adopt laws and programs that will decriminalize prostituted women and offer them support they need to leave the trade, while at the same time criminalizing the purchasing of sex—in other words—targeting demand; and by providing education to young boys about the dangers of hard-core pornography on the Internet while teaching them about women’s equality and the importance of building relationships with the opposite sex.  

Learning Objectives:

· Participants will learn how prostitution affects the women involved and offer them support
· Participants will learn how to lobby for change in their communities
· Participants will learn now to provide education by targeting the demand-side of prostitution


	Program

Workshop #3A – Local and Global Implications of Sex and Labor Trafficking– Annie Fukushima, Lead Trafficking Case Manager & Programs Coordinator, The SAGE Project and Mollie Ring, Trafficking Programs Director, The SAGE Project

 (see final program for room location)

What is the difference between a homeless youth who sells “survival sex” to buy food and an immigrant woman who has been sex trafficked into a massage parlor? At what point does a labor violation become labor trafficking? Through focusing on human trafficking in the San Francisco Bay area this workshop will illustrate how the local issues are a very big part of global human trafficking networks. By examining the full scope of how global and local networks function, this workshop will provide insight into human trafficking and provide testament of the survivor. 

Learning Objectives:

· Provide a comprehensive look at human trafficking

· Offer tools to identify signs of human trafficking

· Suggest actions for the good Samaritan and the anti-trafficking activist  



	Membership

Workshop #4 – Membership Only Starts with Joining, Part 1 – Susan Ellis, President of Energize, Inc. (see final program for room location)

Too often “membership development” is separated from the rest of the activities of a club, even though everything the club does makes it appealing (or not) to a prospective member. What does a stranger see when watching your current members?  Do you offer intermediate, get-acquainted ways for someone to test the waters of membership? Most important, are you intentionally recruiting the women you really want and need (or is a strong pulse your main criterion)?

Learning Objectives:

· Describe the possible steps in a person’s evolution from a stranger to an active, committed member

· Analyze the messages participants send to potential members beyond official recruitment efforts

· Identify the member characteristics participants most want to attract and how to send the right messages to get those people

Workshop #5A – Conducting Effective Meetings – Connie Deford, PRP, Registered Professional Parliamentarian (see final program for room location)

The proper use of parliamentary procedure means the difference between having effective, efficient meetings and long, drawn-out, unproductive ones. Explore proven techniques for increasing the effectiveness of your meetings and examine various elements such as handling motions, debate, voting, and incorporating techniques to expedite business. 

Learning Objectives: 

· Participants will enhance their knowledge of basic parliamentary procedure

· Participants will acquire the ability to properly process a motion

· Participants will learn techniques to expedite business
Workshop #6A – Getting Social to Get Members & Keep Them – Nicole Simmons, SIA Membership Director (see final program for room location)

Do you think social media is a fad? If Facebook were a country it would be the world’s 4th largest, between the United States and Indonesia! Learn more about how to use social media to enhance your recruitment and retention efforts.

Learning Objectives:

· Become familiar with different types of social media

· Leverage social media to increase awareness, influence and trust

· Increase understanding of recruitment and retention in relation to social media



	Public Awareness

Workshop #7A – SIA and Club Websites – Lisa Mangiafico, SIA Senior Director of Information Services with Kamali Brooks, SIA Public Relations Manager (see final program for room location)
Your club website is your public face in the online world. An engaging website is your club’s path to effective public awareness. How your website engages its audiences, through design, content and use of interactive media, will determine its effectiveness, and the public perception of your club. Learn the tips to creating and maintaining an effective website, including how to strategically use images and videos, and see a demonstration of the new tools available from SIA headquarters to assist in the creation of engaging club websites.
Learning Objectives:

· Identify and understand design elements that lead to engaging club websites
· Identify how both written and interactive content contributes to an informative club website that provides positive public awareness
· Understand the resources and tools available from SIA headquarters that will help build and maintain club websites  


	Fundraising

Workshop #8A – Fabulous Fundraisers – Nancy Montvydas, SIA Senior Director of Development (see final program for location)
This workshop focuses on providing the tools needed to revitalize a tired fundraiser or inspire a whole new way for clubs to raise money to support Soroptimist programs. Participants will have the opportunity to rework an established fundraiser and discuss best practices from successful events.

Learning Objectives:

· Identify the key elements that transform a good fundraiser into a fabulous fundraiser

· Define the outcome of a successful fundraiser beyond just dollars

· Participants will list at least three new fundraising ideas to take back to their club



Thursday, July 8, 2010 — 3:45 p.m. – 5:00 p.m.
	Leadership Development

Workshop #1B (REPEAT) – Inspirational Leadership (Leading People; Developing Others) – Alice Wells, SIA Past President, Grand Ballroom B (interpretation provided) 
Repeat of 2:15 p.m. Workshop #1A. See above for details.
Workshop #9 - Leading Strategically – From Concept to Execution (Leading Strategically; Vision) – Debra Beach, SIA Director of Corporate Relations (see final program for location)
This workshop will focus on the value of strategic planning and its application to volunteer work. The participants will discuss strategy versus tactics, and will engage in creating sample strategic plans for their clubs.

Learning Objectives:

· To define strategic planning as it relates to philanthropic work

· To differentiate between strategy and tactics

· To engage participants in creating mini-strategic plans



	Program

Workshop #3B (REPEAT) – Local and Global Implications of Sex and Labor Trafficking– Annie Fukushima, Lead Trafficking Case Manager & Programs Coordinator, The SAGE Project and Mollie Ring, Trafficking Programs Director, The SAGE Project (see final program for room location) Repeat of 2:15 p.m. Workshop #3A. See above for details.


	Membership

Workshop #10 – Membership Only Starts with Joining, Part 2 – Susan Ellis, President of Energize, Inc. (see final program for room location)

Do you breathe a sigh of relief when a new member’s dues come in? Sorry, the work of evolving this newcomer into an active, committed member is only just beginning. We’ll discuss how a club welcomes, orients, and engages its newest members, as well as keeps seasoned members active. What do you picture as “a club” and how does that match what members want to do to reach goals?

Learning Objectives:

· Strategize new ways of welcoming/orienting new members to start a long-term commitment

· Analyze why members drop off in interest over time and what can be done about it

· Distinguish between what type of participation a club needs to accomplish its goals vs. trying to get members to “be a club”

Workshop #5B (REPEAT) – Conducting Effective Meetings – Connie Deford, PRP, Registered Professional Parliamentarian (see final program for room location)

Repeat of 2:15 p.m. Workshop #5A. See above for details.
Workshop #6B (REPEAT) – Getting Social to Get Members & Keep Them – Nicole Simmons, SIA Membership Director (see final program for room location)

Repeat of 2:15 p.m. Workshop #6A. See above for details.


	Public Awareness

Workshop #7B (REPEAT) – SIA and Club Websites – Lisa Mangiafico, SIA Senior Director of Information Services with Kamali Brooks, SIA Public Relations Manager (see final program for room location)
Repeat of 2:15 p.m. Workshop #7A. See above for details.


	Fundraising

Workshop #8B (REPEAT) – Fabulous Fundraisers – Nancy Montvydas, SIA Senior Director of Development (see final program for location)
Repeat of 2:15 p.m. Workshop #8A. See above for details.



FRIDAY, JULY 9, 2010 — 2:15 p.m. – 3:30 p.m.
	Leadership Development

Workshop #11A - Leading Strategically: Customer Focus (Leading Strategically; Customer Service) – Donna Butchko, President of Leadership Systems, Inc., Grand Ballroom B (interpretation provided)

Business has a saying “The customer is always right” but the saying might apply to non-profits. Learn why your customer is not who you think she is, and how to build a strategy around finding and meeting her needs. Once you have the right strategy in place, decision making and running your club becomes much easier.

Learning Objectives:

· Identify customers and key stakeholders

· Practice building strategy around customer’s needs

· Simplify club’s operations (procedures, practices, decisions) by aligning them around the needs of customers

Workshop #12A – Great! We Disagree! (Leading People; Conflict Resolution) – Cathy Standiford, SIA President (see final program for room location)
Disagreement doesn’t have to be disagreeable. In fact, differing opinions can often lead to better solutions to today’s complex challenges. In this interactive workshop, learn how to create an environment where differences of opinion can be expressed in respectful, productive ways—and how to manage and resolve conflicts effectively when they do occur.

Learning Objectives:

· Understand the value of differences and how to create safe environments for differences to emerge in a respectful way 

· Learn basic skills to manage conflict when it occurs 

· Learn tips for preventing conflict



	Program

Workshop#13A – Soroptimists STOP Trafficking: Working to End Sex Slavery – Dawn Walsh, SIA Program Manager (see final program for room location)
The sex trafficking of women and girls occurs in every country of the world. As an international organization, Soroptimist is well-positioned to help raise awareness of this hideous crime, advocate for laws that address demand, challenge gender stereotypes that support demand, and provide support for trafficking victims. This workshop will provide general information about the current state of sex trafficking as well as detailed information about the Soroptimists STOP Trafficking program, including ideas for moving beyond awareness-raising projects. In addition, the workshop will provide examples of successful Soroptimists STOP Trafficking club projects. Join us to learn how your club can help end sex slavery. 

Learning Objectives:

· Participants will acquire general information about the current state of sex trafficking of women and girls

· Participants will acquire overall knowledge and understanding of SIA’s Soroptimists STOP Trafficking program

· Participants will learn about successful Soroptimists STOP Trafficking club projects

Workshop #14A – Soroptimist Club Grants for Women and Girls: Winning Funds to Support Projects – Lori Blair, SIA Senior Director of Program Services (see final program for room location)
Each year, SIA gives $175,000 in grants to support local-level club projects that improve the lives of women and girls. The grants also help clubs—consistently, more than 75 percent of winning clubs gain new members and receive media coverage. Clubs sometimes find the proposal process intimidating but this workshop will show that with just some careful planning, your club can write a winning proposal. This workshop will walk you through the seven-part proposal, providing examples from winning projects. In addition, it will explore how to avoid the most common mistakes that derail winning proposals. 

Learning Objectives:

· Participants will learn how to write winning proposals 

· Participants will hear examples of winning projects

· Participants will learn the top 10 hints for being awarded a Soroptimist Club Grant for Women and Girls



	Membership

Workshop #15A ​– Creating & Implementing a Membership Campaign – Nicole Simmons, SIA Membership Director (see final program for room location)
The goal of Soroptimist is to carry out our mission while making membership convenient and relevant. Discover how developing and executing a plan can ensure that a coherent set of actions are applied and consistent with the values and priorities of a club’s recruitment strategies.

Learning Objectives:

· Develop a basic outline for creating a membership plan and its importance

· Learn how to use “hot buttons” when recruiting prospects

· Discover the successful and not-so successful efforts of fellow members

Workshop #16A – Taking Your Club from Good to Great – Leigh Wintz, CAE, PRP – SIA Executive Director (see final program for room location)
In his popular business book, Jim Collins talks about the importance of putting the right people in the right seats on the bus.  This workshop will explore how you can use business savvy to take your club to the next level.  What model bus are you driving?  How many seats need to be filled?   Do business principles apply when you are dealing with volunteers instead of employees?  What motivates members to perform at their best? 
Learning Objectives:
· Learn the importance of having a club strategic plan and articulating your club’s core values

· Identify techniques for matching skills and interests with the jobs to be filled

· Practice firing a volunteer

· Develop a list of ways to recognize members for a job well done



	Public Awareness

Workshop #17A – Public Relations Panel Discussion – Kamali Brooks, SIA Public Relations Manager (see final program for room location)
A group of club members, from communities large and small, will serve on a panel to share successful public awareness strategies. 

Learning Objectives:

· Learn how to get media coverage 

· Understand the power of using social media as a PR strategy 

· Learn how to incorporate the Live Your Dream campaign into club PR efforts 



	Fundraising

Workshop #18A – Sponsorship at the Club Level – Debra Beach, SIA Director of Corporate Relations (see final program for room location)
This session will enable participants to gain an overview of sponsorship trends and forecasts for 2010-11. Building on that information, group discussion will elicit new ideas on how to gain and maintain sponsors for club programs and events.

Learning Objectives:

· Participants will understand the role of sponsorship at the club level

· Participants will learn about a systematic approach to getting and keeping sponsors

· Participants will share what has worked, what has not, and brainstorm new possibilities for sponsorship



FRIDAY, JULY 9, 2010 — 3:45 p.m. – 5:00 p.m.

	Leadership Development

Workshop #11B (REPEAT) – Leading Strategically: Customer Focus (Leading Strategically; Customer Service) – Donna Butchko, President of Leadership Systems, Inc., Grand Ballroom B (interpretation provided)

Repeat of 2:15 p.m. Workshop #11A. See above for details.
Workshop #12B (REPEAT) – Great! We Disagree! (Leading People; Conflict Resolution) – Cathy Standiford, SIA President (see final program for room location)
Repeat of 2:15 p.m. Workshop #12A. See above for details.


	Program

Workshop #13B (REPEAT) – Soroptimists STOP Trafficking: Working to End Sex Slavery ​– Dawn Walsh, SIA Program Manager (see final program for room location)
Repeat of 2:15 p.m. Workshop #13A. See above for details.
Workshop #14B (REPEAT) – Soroptimist Club Grants for Women and Girls: Winning Funds to Support Projects – Lori Blair, SIA Senior Director of Program Services (see final program for room location)
Repeat of 2:15 p.m. Workshop #14A. See above for details.


	Membership

Workshop #15B (REPEAT) – Creating & Implementing a Membership Campaign – Nicole Simmons, SIA Membership Director (see final program for room location)
Repeat of 2:15 p.m. Workshop #15A. See above for details.
Workshop #16B (REPEAT)  – Taking Your Club from Good to Great – Leigh Wintz, CAE, PRP – SIA Executive Director
Repeat of 2:15 p.m. Workshop #16A. See above for details.


	Public Awareness

Workshop #17B (REPEAT) – Public Relations Panel Discussion – Kamali Brooks, SIA Public Relations Manager

Repeat of 2:15 p.m. Workshop #17A. See above for details.


	Fundraising

Workshop #18B (REPEAT) – Sponsorship at the Club Level – Debra Beach, SIA Director of Corporate Relations (see final program for room location)
Repeat of 2:15 p.m. Workshop #18A. See above for details.



SATURDAY, JULY 10, 2010 — 9:00 a.m. – 10:15 a.m.

	Leadership Development

Workshop #19 – Change as a Launch Pad for Even More Greatness, Part I – (Leading Change, Creativity) – Cynthia D'Amour, People Power Unlimited, Grand Ballroom B (interpretation provided)

Let’s face it. Change is a given—not really an option. So what’s a leader to do? You can refuse to play, ignore it all—and watch your club slowly wither away. Or you can flex your club’s creative muscles, fuel innovative efforts—and use change as a launch pad for even more greatness. Join Cynthia D’Amour, author of The Lazy Leader’s Guide to Outrageous Results for a two-part program to boost your creativity and comfort with innovation. You’ll be able to use what you learn in your club and professional life as well. Come ready to roll up your sleeves and have fun as you learn!

Learning Objectives:

· Reframe challenges to identify potential solutions

· Gather insights from unexpected sources

· Participants will better fuel their brains for creativity

Workshop #20A – Collaborative Problem Solving – An Essential Leadership Skill (Leading Collaboratively; Fostering Cooperation) –Yvonne Machuk, Past SIA President (see final program for room location)

 

Collaborative problem-solving is an essential skill for today’s leaders.  But is collaboration always the best way to address problems? In this session, you will learn some collaboration strategies, how collaboration fits your leadership style, and when its use is most effective.

Learning Objectives:

· Participants will learn collaborative problem-solving strategies

· Participants will understand implications of collaborative problem-solving for their leadership style

· Participants will understand when collaborative problem solving can be used effectively 
Workshop #21A – Improve your Problem Solving Effectiveness (Leading Strategically; Problem Solving) – Victoria Hobbs, Owner and President of Corporate Developers of America (CDA) and Past SIA President (see final program for room location)

What is your problem solving style?  Does it increase or restrict options in reaching solutions?  This workshop is designed to explore various approaches to problem solving—yours as well as others—to reframe the original problems and identify the actual issues.

 

Learning Objectives:

· Learn to be a leader while being a member of a team

· Observe exactly what is happening to maximize effective communication

· Make problem solving a productive, creative event
Workshop #22A – Can Women in Leadership be True to Themselves? (Leading Change, Self Confidence) – Debra Beach, SIA Director of Corporate Relations (see final program for room location)

This workshop will open a discussion of gender stereotypes, their effect in the workplace, and their impact on women’s ability to achieve leadership roles. Participants will share their experiences with stereotyping, and will hear new ideas and tactics for becoming business leaders without sacrificing their uniqueness. 

Learning Objectives:

· Identify gender and generational stereotypes and their effect on women in the workplace.
· Define and share the unique qualities that women bring to the leadership role.
· To discuss ways to use women’s unique qualities for personal success and to broaden the definition of leadership skills.



	Program

Workshop #23A – Soroptimist Programs: Helping Women and Girls Live Their Dreams – Dawn Walsh, SIA Program Manager (see final program for room location)

Throughout the federation, SIA programs are helping women and girls live their dreams. This workshop will provide an overview of SIA’s programs, including narrative accounts of how they support our mission to improve the lives of women and girls. In addition, the workshop will provide helpful tips on how to administer successful Soroptimist programs. As an international organization, the impact of our programs on the lives of women and girls is huge. Join us to learn how Soroptimist programs can help improve the lives of women and girls in your community.

Learning Objectives:

· Participants will acquire overall knowledge and understanding of Soroptimist programs, including how they support the Soroptimist mission

· Participants will acquire overall knowledge of program resources, including where to find them and how best to use them 

· Participants will acquire tips on how to implement successful Soroptimist programs

Workshop #24A – Soroptimst International and the United Nations – Dawn Marie Lemonds, SI Programme Director (see final program for room location)
This interactive workshop will address some of the questions that SI members around the world have presented including:

Why is SI involved with the UN and how does this link to the SI Strategic Plan, SI Mission and Where We Stand?; Where are the SI agencies? Who are the UN Representatives at the agencies, what is their role and how do they function? What does SI hope to accomplish with the UN and NGO community and how do they do it?; Are there ways members can participate with some of these global efforts? How does participation with the UN benefit SI and our federations? How can we learn more?

Learning Objectives:

· Participants will understand the role of SI with the UN Agencies as it relates to SI’s Mission and Programme Focus: why SI is there, what SI does, how SI members benefit

· Participants will be aware of resources, and websites available with current activities by SI around the globe that advance SI’s presence and participation in issues affecting women and girls 

· Participants will propose ways to promote and discuss SI involvement with the UN in their local clubs through interactive discussion


	Public Awareness
Workshop #25A – Social Media Part II – Get in the Network! – Kamali Brooks, SIA Public Relations Manager (see final program for room location)

Social networking has changed the way organizations communicate with their members and audiences. In 2009, 91 percent of all organizations used social media; with 68 percent using it as part of their marketing plan to monitor their organizations’ brands. This workshop will help attendees get in the network because the social media revolution is here to stay.

Learning Objectives:

· Learn to stay connected, interact, and share information on Soroptimist’s networking sites 

· Discover ways clubs can benefit from having a presence on social media sites

· Use social media to market Soroptimist’s mission and programs 



	Fundraising

Workshop #26A – Make the Connection—Program and Fundraising – Nancy Montvydas, SIA Senior Director of Development (see final program for room location)

“Well, what DO they do with the contributions we send in?” Learn about how your contributions are used to transform the lives of the women who benefit from Soroptimist programs. Participants will come away with the knowledge and pride of knowing how our programs provide a hand up to women in need.  

Learning Objectives:

· A detailed snapshot of how contributions revenue is used to further the Soroptimist mission

· An enhanced understanding of the link between the funded programs and the women we help

· The ability to articulate to club members and the public in general the significance of their donations 



SATURDAY, JULY 10, 2010 — 10:45 a.m. – 12:00 p.m.

	Leadership Development

Workshop #27 – Change as a Launch Pad for Even More Greatness, Part II – (Leading Change, Innovation) – Cynthia D'Amour, People Power Unlimited, Grand Ballroom B (interpretation provided)

Let’s face it. Change is a given—not really an option. So what’s a leader to do? You can refuse to play, ignore it all—and watch your club slowly wither away. Or you can flex your club’s creative muscles, fuel innovative efforts—and use change as a launch pad for even more greatness. Join Cynthia D’Amour, author of The Lazy Leader’s Guide to Outrageous Results for a two-part program to boost your creativity and comfort with innovation. You’ll be able to use what you learn in your club and professional life as well. Come ready to roll up your sleeves and have fun as you learn!

Learning Objectives:

· Embrace more innovation in your club

· Create cutting-edge opportunities through innovation

· Use innovative efforts as a way to strengthen your club

Workshop #20B (REPEAT) – Collaborative Problem Solving – An Essential Leadership Skill (Leading Collaboratively; Fostering Cooperation) – Yvonne Machuk, Past SIA President (see final program for room location)
Repeat of 9:00 a.m. Workshop #20A. See above for details.
Workshop #21B (REPEAT) – Improve your Problem Solving Effectiveness (Leading Strategically; Problem Solving) – Victoria Hobbs, Owner and President of Corporate Developers of America (CDA) and Past SIA President (see final program for room location)

Repeat of 9:00 a.m. Workshop #21A. See above for details.
Workshop #22B (REPEAT) – Can Women in Leadership be True to Themselves? (Leading Change, Self Confidence) – Debra Beach, SIA Director of Corporate Relations (see final program for room location)

Repeat of 9:00 a.m. Workshop #22A. See above for details.


	Program

Workshop #23B (REPEAT) – Soroptimist Programs: Helping Women and Girls Live Their Dreams – Dawn Walsh, SIA Program Manager (see final program for room location)

Repeat of 9:00 a.m. Workshop #23A. See above for details.
Workshop #24B (REPEAT) – Soroptimst International and the United Nations – Dawn Marie Lemonds, SI Programme Director (see final program for room location)
Repeat of 9:00 a.m. Workshop #24A. See above for details.


	Public Awareness

Workshop #25B (REPEAT) – Social Media Part II – Get in the Network! – Kamali Brooks, SIA Public Relations Manager (see final program for room location)

Repeat of 9:00 a.m. Workshop #25A. See above for details.


	Fundraising

Workshop #26B (REPEAT) – Make the Connection—Program and Fundraising – Nancy Montvydas, SIA Senior Director of Development (see final program for room location)

Repeat of 9:00 a.m. Workshop #26A. See above for details.
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