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2010 Soroptimist Leadership Development Program at 
41st Biennial convention in San Francisco, California, U.S.A., July 7-10, 2010
The 2010 Soroptimist Leadership Development Program will be offered as an optional convention event. This special convention education track is designed to help women develop and refine their personal and professional leadership skills. The program is developed around four pillars of leadership development: Leading Change, Leading People, Leading Collaboratively, and Leading Strategically. 
Workshops led by professional speakers, Soroptimist leaders and professional staff will be offered in order to bolster the leadership skills of the participants. Interpretation will be offered in Japanese, Korean, Mandarin Chinese and Spanish for all workshops held in the Grand B ballroom.
Goals:
· Provide professional leadership development for Soroptimists regardless of where they are in their career.

· Have fun learning with Soroptimists from all over the world.

Who should participate?
· Those who have a strong belief in and passion for the Soroptimist mission to improve the lives of women and girls in local communities and throughout the world.
· Those who are interested and willing to pursue higher offices and leadership positions in their career or within Soroptimist.
· Those who are eager to share their passion for Soroptimist and the leadership skills gained with other members.
· Those who wish to network with leaders and other members interested in leadership development.
How to participate.
· Register for convention. When you register (on-line, via fax or mail), indicate that you would like to register for the Leadership Development Program. There is no additional fee for this program.  

· Visit the Soroptimist Leadership Institute section of the SIA website at http://www.soroptimist.org/Leadership.html; take the Self assessment to identify your areas of strength and weakness to help you choose which workshops to attend.

· Attend six leadership development workshops (one in each time slot on July 8, 9 and 10).  See offerings on page 2.
Recognition.

· At the closing general session on Saturday, July 10 you will be asked to stand in the audience and be recognized as a group. You can pick-up your Leadership Development certificate following the last workshop on Saturday July 10 at 12:00 p.m. until the close of registration at 6:00 p.m.
2010 Soroptimist Leadership Development Workshops 

Choose one workshop in each time slot.  Note that some are repeated and others are offered only once.  For a complete description of the workshops, see workshop descriptions (insert link)
	Thursday, July 8

2:15pm-3:30pm
	Thursday, July 8
3:45pm-5:00pm

	#1A Leading People-(Developing Others)
Inspirational Leadership - Alice Wells
	#1B Leading People-(Developing Others)

Inspirational Leadership - Alice Wells

	#2 Leading Collaboratively (Building Coalitions)
Exploding the Myths - Victor Malarek
	#9 Leading Strategically (Vision)
Strategic Thinking - From Concept to Execution – 

Debra Beach


	Friday, July 9

2:15pm-3:30pm
	Friday, July 9

3:45pm-5:00pm

	#11A Leading Strategically (Customer Service)

Leading Strategically: Customer Focus - Donna Butchko
	#11B Leading Strategically (Customer Service)

Leading Strategically: Customer Focus - Donna Butchko

	#12A Leading People (Conflict Resolution) 
Great! We Disagree! - Cathy Standiford
	#12B Leading People (Conflict Resolution) 
Great! We Disagree! - Cathy Standiford


	Saturday, July 10

9:00am-10:15am
	Saturday, July 10

10:45am-12:00pm

	#19 Leading Change (Creativity)
Change as a Launch Pad for Even More Greatness, 
Part I - Cynthia D'Amour
	#27 Leading  Change (Innovation)
Change as a Launch Pad for Even More Greatness, Part II - Cynthia D'Amour

	#20A Leading Collaboratively (Fostering Cooperation)

Collaborative Problem Solving - Yvonne Machuk

	#20B Leading Collaboratively (Fostering Cooperation)

Collaborative Problem Solving - Yvonne Machuk
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